
Tech Case 
Studies
AI & Tech Initiatives 



Agenda Day 1 | Thursday, September 24th

11.00 – 11.15 Welcome and meeting people

11.15 – 12.15 Short presentations of new partners

12.15 – 13.30 Group Picture & Lunch

13.30 – 14.30 Keynote | AI Implementation from Evaluation to Implementation: Best 

Practices & Lessons Learned by Daniel Marwan

14.30 – 16.00 Tech Case Studies: Short Presentation (20 min per presentation + 10 min 

break after first two presentations

16.15 – 17.00 Ask the Expert Tables

Break 15 min

17.15 – 18.00 Prompting Hackathon in groups

Dinner | Start at 19.30 @ Grande Buffet | Deck 6

#TalentorGlobalSummit



Agenda

• Sachin – Talentor Australia

1. Talentor AI Bot

• Michaela, Manto, Benoit & Jean-Louis

2. Website Relaunches 

• Petter Heggelund Gjølme

3. Xcruiter

• Anneli – Talentor Estonia

4. AITa Initiative

• Daniel – epunkt Austria

5. Hearing Tool

1. Presentations

Short Presentations of the tech initiatives 

and tools (10-15min)

2. Round Tables

Each Topic will be presented on a Round 

Tables led by our presenting experts for in 

depth questions, discussions & detailed 

demos



1. Talentor AI Bot 

Sachin & Talentor International Team



It all started with 
the idea of better 

shared client 
information.



Today we are introducing the new 
Talentor AI Bot

… an AI supported search engine to find all information on 

global clients & cross border activities. Faster, more intuitive, 

hopefully boosting our cross border activities. 

Your value: 

International clients in 
my country

Find out if existing clients 
of other partners have 
recruiting needs in my 

country

Identifying Cross-
Selling Opportunities

I have international 
clients who could be 

relevant for other 
partners. 

Industry expertise per 
partner

Identify which partners 
have proven experience 
in specific industries or 

for specific roles.

Identifying the right 
contact person/ partner 

(country, industry).



C A P A B I L I T Y  M A P

Twelve capabilities, one connected platform

Universal Email Login

Sign in with any email — no Talentor domain 

required

Email Authentication

Secure, verified sign-in for every session

SharePoint Integration

Search & view files without a separate SharePoint 

login

LLM Search & Scanning

Finds answers inside documents, not just 

filenames

Document Processing

Understands PDF, Excel, and PowerPoint content

Lead Upload

Quick single-lead entry for consultants

Bulk Lead Upload

Batch import for admins, at scale

Responsive Web Portal

Works seamlessly across desktop, tablet, mobile

FAQ AI Module

Instant answers to common questions

Admin Access Control

Role-based permissions across the platform

Security Monitoring

IP, location & login activity tracked in real time

Backup & Restore

Automated, recoverable, always protected

T A L E N T O R   A I - B O T 3



Today our Tool is 
focused on client 
and cross border 

information. 
Our goal is to totally replace our intranet 

on Sharepoint.

In the future we would also like to 
include more information on general 
topics, e.g. events, tools, marketing 

campaigns, etc. 



Implementation with 
CarringtonX Associates

Sachin – our Talentor Partner in 

Australia & New Zealand and his 

development Team lead by Arun –

overdeliverd and were a great partner 

in this agile development & 

implementation project.



Rollout and 
Trainings 

sessions will 
start in October



2. Website Relaunch 
Talentor International & 

Opera International

Manto, Benoit, Jean-Louis, Michaela



Two audiences, the same new behaviour
From Keywords to Qustions

Clients

• Research style questions. 

“Who are the leading search 

firms for Life Sciences in 

DACH?” They want a 

shortlist, already 

consolidated.

Candidates

• Career and market questions. 

They expect a direct, 

trustworthy answer, not ten 

links to sift through.

In both conversations, the goal is 

identical: be the source the AI cites.



Three Letters that change the game

SEO
Search Engine Optimization

Rank in the list of results.

The classic game: be one of the ten 

blue links in search engines (e.g. 

Google, Bing, etc.)

AEO
Answer Engine Optimization

Be the answer to the question.

Answer engines return one response. 

You want to be it. AEO focuses on 

structuring content for direct 

extraction into featured snippets and 

answer boxes.

GEO
Generative Engine Optimization

Be cited when AI writes the 

answer.

Generative engines synthesise 

sources. You want to be quoted. GEO 

is measured by citation frequency, 

brand sentiment and inclusion in 

generated summaries.

SEO is the foundation.  AEO and GEO are the new layer built on top of it.



Three pillars of AI visibility

Technical foundation

The floor. Crawlable, 

structured, machine-readable. 

Without it, nothing else is seen.

Content

The engine. Answer shaped, 

original, expert led. This is 

what actually gets cited.

Off site authority

The proof. Rankings, mentions 

and presence where AI already 

looks for signals.



Talentor KPIs
AI builds a picture of 

“Talentor” from all our partner 

sites. As best practice, we 

should all use the same KPIs.

50+ 
countries

500+ 

consultants

Founded in 

2003

Headquarter 
in 

Vienna



Talentor.com
Website Relaunch



WHY? 
Project Goals of the Website Relaunch

GEO / SEO Optimization 
(starting with an Audit)

Improve for B2B Lead 
Generation

(Clients & Partners): Clearer 
CTAs (Call to Actions), not 
only informational, but also 

conversion oriented

Value Proposition
Clarify Talentor International’s 

value proposition for future 
clients and partners

Clearer Positioning 
(Which Services? Which 

Level? Which Industries?)

Focus on how our value 
proposition solves their 

pains and challenges



Project Milestones

Audit

GEO/SEO Audit

1

Audit

GEO/SEO Audit

Personas

Analyzing and 
addressing pains 
and challenges

2

Personas

Analyzing and 
addressing pains 
and challenges

Technical 
Adaptations

Simpler Navigation
Reducing duplicate 
Meta Descriptions, 

FAQ Snippets, 
Tags (Blog / 
Industries)

3

Technical 
Adaptations

Simpler Navigation
Reducing duplicate 
Meta Descriptions, 

FAQ Snippets, 
Tags (Blog / 
Industries)

Relaunching the 
Main Pages

About us
Services
Network-

Membership 
Industries

Success Stories 
(instead of Jobs)

4

Relaunching the 
Main Pages

About us
Services
Network-

Membership 
Industries

Success Stories 
(instead of Jobs)

Updating the 
BLOG Section

5

Updating the 
BLOG Section

6

Update Media 
Assets

Videos, Icons, 
Images



Before & After



Services Site



Jobs vs. Success Stories



Join Us vs. Membership



KPIs – tendencies so far (after 6 weeks)

Unfortunately, we have seen a loss in 

total sessions and active/new users. 

That drop was already happening before 

August (before the Relaunch / Job Site 

removal). We hope our relaunch will help 

increasing these KPIs in the future. 



Where AI helped us in the process

Project planning

Structuring the relaunch into 

workstreams and a sequence.

Personas

Drafting the client and partner 

personas from our own inputs.

Content inventory

Reviewing 119 posts with keep, 

adapt, and delete calls.

Page mockups & copy

Rapid HTML mockups and 

iterative copy, ready to review.

Navigation

User friendly navigation. 

Keyword strategy

Two-funnel keyword mapping 

and draft meta descriptions.



Opera 
International

Content Review of the Website



The Website Relaunch –
Major improvements

client / 
candidate 
navigation

client 
testimonials and 

quotes
KPIs

success stories 
and past 

placements

CTAs visuals / icons
colour scheme 

& fonts
mobile version



The Project 

What Talentor International contributed
Input, analysis and a full audit of the existing site as a clear starting point, defined priorities on what to change, and hands-
on support right through to the final aesthetic touches.

How we worked

• Three focused virtual sessions

• A deliberately simple, non-technical approach

• Content Update

Who made it happen

• Audit & input: Michaela & Manto

• Execution: Jean-Luis & Benoit

• Final aesthetic touches, directly in Opera International's WordPress CMS: Manto

In Benoit‘s words:
"We received a fresh perspective on our existing website, clear guidance on where to start and what to change, and real 
support with the design and final touches."



Before



After



KPIs



Quotes & Client Testimonials



Want a second opinion on your website or its content?

We're not an agency, but we know our industry well, and we'd be
glad to take a look.



3. Xcruiter
Petter Heggelund Gjølme



Presentation 
Link

https://www.figma.com/deck/oIqcOHEc6rLbM
1fd0qDepZ/Xcruiter-Product-Deck--Copy-
?node-id=1-42&viewport=-232%2C-
189%2C1.03&t=ysYxqRV9uMv3rJHk-
1&scaling=min-zoom&content-
scaling=fixed&page-id=0%3A1
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4. AITa
Anneli Salminen – Talentor Estonia



Talentor International Summit  •  AITa Talentor Estonia

AITa
AI-powered HR-knowledge center

From repetitive HR-related questions to adaptable digital 

solution.

AI + Ta  =„aita!“ = “help” 

Anneli Salminen

Talentor Estonia

Sept 2026

5
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Talentor International Summit  •  AITa Talentor Estonia

THE BEGINNING

The idea came up with a frequent HR-issue
All the necessary information is available, but finding the right answer is slow, time-consuming and causes repetitive questions 

directed at the HR department.

„What does the law say?“

„What do the internal regulation 

say?“

„Which version of the document is 

valid and updated?“

„Do I have to ask HR again?“

Why is it topical for us?

We have 20+ years of experience with employers 

and HR-related problems

Over 10 years of editing professional HR subscription 

database (Äripäeva Teabevara)

HR kept receiving the same questions even though 

the answers were already available.

AI gave us the opportunity to use our experience and 

take it to the next level

5
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Talentor International Summit  •  AITa Talentor Estonia

DEFINING THE PROBLEM

Defining the need as the first step

We began by defining the content, selecting a pilot company and developing an MVP.

69%
of HR employees  who 

filled in the questionnaire 
saw value in this digital 

solution 

The interviews 
with employers

The focus interviews 
confirmed a repetitive 
problem finding HR 
information, frequently 
asked questions, lack of 
independence in searching 
of information 

Pilot partner

We made agreement 

with HANZA Mechanics 

Tartu for them to be a 

test customer.

MVP

We moved forward with 

the plan to establish an 

MVP 

Define the problem → establish an MVP →learn →improve 

5
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Talentor International Summit  •  AITa Talentor Estonia

WORDPLAY

WHY „AITa“?

A word with multiple meanings (in the Estonian language).

AITa
„aita!“ Aita

“Help!” in the Estonian language

AI Artificial Intelligence as access to knowledge 

HELP The guarantee of making HR-related 

information easily accessible.

RELIABILITY Reliable and updated source of information 

5
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What Went Wrong?

The HR Manager of the pilot company was unexpectedly dismissed, nobody took 

over the project and they stepped out 

The Project Manager of the developer quit.

Our Project Lead unexpectedly resigned

Result: the project lost continuity and ownership across all three organizations.



Talentor International Summit  •  AITa Talentor Estonia

How AITa works

A question will be answer based on two different sources – according to the Law and According to Company Rules.

„Millised on mu võimalused, kui vajan järgmisel nädalal vaba aega?“

According to the Law

An answer based solely on relevant source material

Source: Estonian legislation

According to Company Rules

An answer based solely on relevant source material.

Source: Company policies and guidelines

Disclaimer: AITa is an AI tool for finding information—it is not a substitute for legal advice or HR decisions.

5
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https://aita.talentor.ee/


Talentor International Summit  •  AITa Talentor Estonia

Next Development Phase
We are moving from a validated MVP to a more functional product that is easier to implement and ready for testing 
across different markets.

1
Turn into a 

Product

2 Scale It Up

3
Expand into new markets

5
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5. Hearing Tool
Daniel Marwan - epunkt



Ask the expert tables

• Participants can change tables at any time

• Goal: Q&A, more detailed Demos

1. Talentor AI 
Bot

• Sachin – Talentor 
Australia

2. Website 
Relaunches 

• Michaela, Manto, 
Benoit & Jean-Louis

3. AITa Initiative

• Anneli – Talentor 
Estonia

4. Xcruiter

• Petter Heggelund 
Gjølme

5. Hearing Tool

• Daniel – epunkt 
Austria



Agenda Day 1 | Thursday, September 24th

11.00 – 11.15 Welcome and meeting people

11.15 – 12.15 Short presentations of new partners

12.15 – 13.30 Group Picture & Lunch

13.30 – 14.30 Keynote | AI Implementation from Evaluation to Implementation: Best 

Practices & Lessons Learned by Daniel Marwan

14.30 – 16.00 Tech Case Studies: Short Presentation (20 min per presentation + 10 min 

break after first two presentations

16.15 – 17.00 Ask the Expert Tables

Break 15 min

17.15 – 18.00 Prompting Hackathon in groups

Dinner | Start at 19.30 @ Grande Buffet | Deck 6

#TalentorGlobalSummit



15 min Break



Prompting 
Hackathon

The AI ferry team hackathon



Prompting Hackathon instructions

• You have 25min

• Build a team of 6 and complete all tasks. Send your results to 

Michaela - michaela.moser@talentor.com

• The use of AI is allowed and encouraged. 

Good luck! 

mailto:michaela.moser@talentor.com


AI Hackathon
Send all your results to michaela.moser@talentor.com

Task 1 Send us a photo of your team – but make it 80s style 

Take a team picture but make it look as if it was from the 80s. If you have security concerns, of course you may hide your real identities behind sunglasses or masks or hide your faces in other creative 
ways. 

Proof for scoring: Send us your picture within the first 10 minutes 

Task 2 Design a job ad 

Write a short, punchy ad: the role, three duties, two or three requirements, benefits, etc. Short and sweet wins. Choose ONE of these five roles, whichever your team likes best:

• Chief Sauna Officer 

• Ferry Karaoke Talent Scout 

• Head of Meatball Quality Assurance 

• Reindeer Traffic Controller 

• Northern Lights Colour Consultant 

Proof for scoring: Include your Job-Ad in pdf format 

Task 3 Create a picture of your ideal workspace 

Design a picture of a workspace that your team would love to work in. Can be anywhere, indoor, outdoor, no limits. 

Proof for scoring: Attach an image of your ideal workspace 



Analog Hackathon
Send all your results to michaela.moser@talentor.com

Task 1 Send us a funny or serious (your choice) photo of your team

Proof for scoring: Send us your picture within the first 10 minutes 

Task 2 Design a job ad 

Write a short, punchy ad: the role, three duties, two or three requirements, benefits, etc. Short and sweet wins. Choose ONE of these five roles, whichever your team likes best:

• Chief Sauna Officer 

• Ferry Karaoke Talent Scout 

• Head of Meatball Quality Assurance 

• Reindeer Traffic Controller 

• Northern Lights Colour Consultant 

Proof for scoring: Include your Job-Ad in pdf format 

Task 3 Come up with the most creative teambuilding activity for our next partner meeting

Design a format for teambuilding where team members really get to know each other. 

Proof for scoring: Include your teambuilding activity in your email (1 paragraph)
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